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Editorial
Budget and Opportunities for Cooperatives 

After the formation of Cooperative Ministry in July 2021, the cooperative sector has been 
given due recognition in every year’s Budget. This paradigm shift, as  compared to the 
past when cooperatives were not even mentioned in the budgetary provisions on several 
occasions, clearly indicates that cooperatives are the focal point of attention in the policy 
pronouncements in the  recent times. The recent initiatives by Ministry of Cooperation to 
strengthen the cooperative movement have further given a strong policy thrust to the sector. 
No doubt, the budget pronouncements every  year further give a boost to strengthening of 
this sector  while also  providing  new opportunities for their growth and development.  

The focus of this year’s Budget on  ‘ Garib’( Poor), ‘ Mahilayen”( Women) , ‘ ‘Yuva’( Youth) and 
‘Annadata’( Farmer) is indeed timely considering the need to give due attention to the needs 
of the deprived and neglected sections of the society. The cooperatives, which are primarily 
meant for these sections of the society, play an important role in poverty eradication thus  
improving the socio-economic condition of the farmers. This is validated from the fact that 
the focus of this year’s budget is on employment and skilling. In the wake of growing 
unemployment, as cooperatives play an important role in employment generation, there are 
huge expectations that the cooperative sector will play  a leading role on this front.  In fact, 
the budget emphasizes that the National Cooperation Policy’s goal will be fast-tracking 
growth of rural economy and generation of employment opportunities on a large scale. As 
the budget talks of importance of skilling, the cooperatives need to be skilled at all levels so 
that their professional competence is enhanced and they are able to successfully compete 
in the market economy. Under a new Centrally Sponsored scheme, the budgetary provision 
of 20 lakh youth being skilled over a five year period, will certainly  provide opportunities to  
cooperative organizations to take advantage of this provision.

In fact, the  budget  provides several  opportunities to cooperatives to lead and take 
initiatives in areas where there are immense potentialities. For example, as the budget lays 
emphasis on India  achieving self-sufficiency in pulses and oilseeds, the cooperatives  need 
to devise effective strategies and action-programs  so that they  can  very well contribute 
in  strengthening production, storage  and marketing  which can help in  achieving  this 
objective. Similarly, through effective panchayat-cooperative collaboration, the cooperatives 
can play an important role in bringing one crore farmers in the potentially rich field  of 
natural farming.

The present issue of ‘The Cooperator’ has a focus on analysis of budget from  a cooperative 
perspective. Hope the readers will like the various shades of opinion expressed by the 
experts in the articles   

                                                                        

- Sanjay Kumar Verma    



Ketankumar T. Parikh



 
 
 
 
 
 
 

�दनांक : 26.07.2024 

 

�ी �दल�प संघाणी 
अ�य�, भारतीय रा���य सहकार� संघ  

क� वष� 2024-2024 के बजट पर �ट�पणी 

माननीय प्रधानमंत्री श्री नर�द्र मोद� के नेततृ्व म� एनडीए सरकार द्वारा प्रस्तुत दरूदश� बजट (2024-25) 
के �लए म� हा�दर्क बधाइया ँदेना चाहता हंू। इस वषर् का यह बजट सहकार� �ेत्र स�हत अन्य सभी �ेत्र� म� 
वदृ्�ध और �वकास को बढ़ावा देने के �लए सरकार क� प्र�तबद्धता को दशार्ता है। 

भारत सरकार द्वारा कृ�ष �ेत्र म� उत्पादकता बढ़ाने के �लए 1.52 लाख करोड़ रुपये क� रा�श का 
आवंटन कृ�ष प�रदृश्य को बदलने क� �दशा म� एक महत्वपूणर् कदम है। इस �नवशे से �वशेष रूप स ेकृ�ष �ते्र 
म� कायर्रत सहकार� स�म�तय� को फायदा होगा, िजसस ेउन्ह� बेहतर संसाधन और समथर्न �मलेगा तथा बाजार 
तक पहंुच भी बढ़ेगी। यह सभी कदम जैसे �क प्राकृ�तक खेती के �लए एक करोड़ �कसान� का प्रमाणन, दस 
हजार जैव-इनपुट क� द्र� क� स्थापना, कृ�ष के �लए �डिजटल सावर्ज�नक बु�नयाद� ढांच ेका �नमार्ण, देश भर के 
चार सौ िजल� म� खर�फ फसल� का सव��ण, सिब्जय� और �तलहन क� खेती पर �वशेष ध्यान �निश्चत रूप स े
कृ�ष �ते्र को आत्म�नभर्रता क� ओर ले जाएगा। इन सभी पहल� से कृ�ष �ते्र म� कायर्रत सहकार� स�म�तय� 
और �वशेष रूप स ेप्राथ�मक कृ�ष ऋण स�म�तय� (पकै्स) को सीधे लाभ होगा िजससे उन्ह� बेहतर ससंाधन, 
समथर्न और बाजार तक पहंुच भी �मलेगी। इसके फलस्वरूप हमारे कृषक� का सशिक्तकरण होगा तथा 
संपोषणीय कृ�ष प्रथाओं को बढ़ावा भी �मलेगा। 

यह सराहनीय है �क बजट�य प्रावधान� के अनुसार नैनो डीएपी का उपयोग �व�भन्न उत्पाद� के �लए 
�कया जाएगा। वषर् 2024-2025 के बजट म� इफको के नैनो उत्पाद� को उ�चत मह�ा देने के �लए म� प्रधानमतं्री 
श्री नर�द्र मोद� जी को �वशषे धन्यवाद देता हंू। 

यह भी अच्छ� बात है �क इस वषर् के बजट म� सिब्जय� और �तलहन जसैे सरस�, मूंगफल�, सोयाबीन 
क� उपज आ�द हेतु सहकार� स�म�तय� को बढ़ावा देन ेपर �वशेष  जोर �दया गया है िजससे सहकार� स�म�तय� 
को उत्पादन, भंडारण और �वपणन के �ते्र म� भरपूर अवसर प्राप्त ह�गे। अपनी �वस्ततृ पहँुच और नेटवकर्  से 
सहकार� स�म�तया ंआपू�तर् श्रंखला को सचुारु रूप से चला सकती ह� ता�क ताजा उपज क� बरबाद� जो �क बीस 
से प�तीस प्र�तशत ह�, उसको कम �कया जा सक�  और कंप�नय� पर �नभर्रता खत्म हो। भारतीय राष्ट्र�य सहकार� 
संघ, राज्य सहकार� संघ�/महासघं� के सहयोग स ेसहकार� मॉडल के माध्यम स ेसब्जी और �तलहन क्लस्टसर् 
को �वक�सत करने के साथर्क प्रयास करेगा। 

(..........2) 
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म� और मेरे सभी सहकार साथी इस वषर् के बजट म� क� गई घोषणाओं और नई राष्ट्र�य सहका�रता 
नी�त शुरू करने के �लए सरकार क� प्र�तबद्धता को देखकर बहुत ह� उत्सा�हत ह�। 'राष्ट्र�य सहका�रता नी�त' 
एक महत्वपूणर् कदम है जो सहका�रता आंदोलन को मजबूत करेगा और जमीनी स्तर पर इसक� पहंुच बढ़ाएगा। 
यह नी�त सहकार� स�म�तय� के �वकास और �व�नयमन के �लए एक मजबूत ढांचा प्रदान करेगी िजससे उनक� 
वदृ्�ध भी स�ुनिश्चत होगी। यह सहका�रता-आधा�रत आ�थर्क मॉडल को बढ़ावा देने के �लए सरकार क� 
प्र�तबद्धता को रेखां�कत करता है जो समावे�शता, समानता और साझा समदृ्�ध को प्रोत्सा�हत करता है। 

मुझे पूणर् �वश्वास है �क सहका�रता मंत्रालय द्वारा क� गई �व�भन्न महत्वपूणर् पहल� सहकार� स�म�तय� 
को देश म� रोजगार सजृन के मखु्य स्रोत के रूप म� स्था�पत करेगी। ग्रामीण �ेत्र� म� प्राथ�मक कृ�ष ऋण 
स�म�तय� (पैक्स) को मजबूत करने के प्रयास� स े�नसदेंह रोजगार के �वशेष अवसर पैदा हुए ह�। इस नी�त स े
सहका�रता के मॉडल पर आधा�रत ग्रामीण उद्य�मय� के और आग ेबढ़ने क� उम्मीद है जो �नकट भ�वष्य म� 
सतत �वकास और आ�थर्क सशक्तीकरण का मागर् प्रशस्त कर�गे।  

इनके अ�त�रक्त कई ऐसी अन्य घोषणाएं भी ह� जहा ंसहकार� स�म�तयां प्रत्य� और अप्रत्य� रूप स े
अहम भ�ूमका �नभा सकती ह� जैस े“पीएम जनजा�त उन्नत ग्राम अ�भयान” के माध्यम से आ�दवासी समदुाय 
के 63,000 गांव� का �वकास” एक सराहनीय पहल है। सहकार� स�म�तया ंइस �मशन म� महत्वपूणर् भ�ूमका 
�नभा पाएंगी और सामािजक-आ�थर्क प्रग�त को आगे बढ़ाने के �लए ग्रामीण �ेत्र� म� अपनी उपिस्थ�त का लाभ 
उठा पाएंगी। इस कदम से आ�दवासी समुदाय� क� आजी�वका म� वदृ्�ध होगी और यह सु�निश्चत हो पाएगा 
�क �वकास का लाभ देश के कोने-कोने तक पहंुचे। 

इस बजट म� घो�षत 'पूव�दय' योजना �बहार, झारखंड, पिश्चम बंगाल, ओ�डशा और आंध्र प्रदेश राज्य के 
बु�नयाद� ढाचें, मानव संसाधन, रोजगार और आ�थर्क �वकास को नई ऊजार् प्रदान करेगी। इसके बदौलत सहकार� 
स�म�तय� का �ेत्रीय �वकास क� प�रयोजनाओं म� अहम योगदान होगा जो स्थानीय अथर्व्यवस्थाओं क� प्रग�त 
म� हमार� महत्वपूणर् भ�ूमका को दशार्एगा।  

एक अन्य महत्वपूणर् बात यह है �क भारत सरकार द्वारा तीन लाख करोड़ रुपये क� रा�श “नार� 
शिक्त” पहल के तहत आवं�टत क� गई है। यह पहल नार� को सशक्त बनाने क� सरकार क� प्र�तबद्धता को 
स्पष्ट रूप से दशार्ता है। इसस ेम�हलाओं म� नेततृ्व �वकास क� �मता को बढ़ावा �मलेगा। कामकाजी म�हलाओं 
के �लए छात्रावास और के्रच क� स�ुवधा भी होगी। म�हला स्वयं सहायता समूह� का गठन होगा, म�हला उद्य�मय� 
क� बाजार तक पहंुच बढ़ेगी, मदु्रा लोन क� सीमा म� वदृ्�ध होगी और राज्य सरकार� म�हलाओं द्वारा खर�द� 
गई संप��य� पर स्टांप शलु्क कम करने के �लए प्रोत्सा�हत ह�गी जो सहका�रताओं म� म�हलाओं को और 
सशक्त कर�गी। यह सभी कदम म�हलाओं म� नेततृ्व �मता को बढ़ान ेऔर उन्हे अपन ेव्यवसाय का �वस्तार 
करने के �लए और स�म बनाएगा।  

इस तरह से बजट 2024-25 सशक्त सहकार� आंदोलन के �लए मंच तैयार करता है और 'सहकार-स-े
समदृ्�ध' के दृिष्टकोण को साकार करता है जो पूरे देश म� सतत �वकास और समावेशी �वकास को बढ़ावा देता 
है। हम सभी इन महत्वाका�ंी ल�य� को प्राप्त एवं साकार करने के �लए भारत सरकार के साथ �मलकर कायर् 
करने के �लए प्र�तबद्ध ह�। 

 
 

(�दल�प सघंाणी) 
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Cooperative Engagement in Supply Chains and Logistics in India

The Economic Survey 2023-24, 
reviewing the state of the economy 
of the country, was placed in the 
Parliament on 22nd July 2024 
by India’s Finance Minister Smt. 
Nirmala Sitharaman. The report 
took special note of the status of 
ongoing cooperative revamping 
in India. The report also has 
acknowledged ‘Farmer Producer 
Organizations’, the alternative form 
of cooperative business entities. The 
survey states that the ‘cooperatives 
are vital in aggregating produce, 
enhancing bargaining power, and 
ensuring better market access 
to small and marginal farmers, 
thereby preventing exploitation by 
middlemen and traders. Further, the 
report highlighted the role played by 
the Dairy cooperatives, PACS, tribal 
and other cooperative societies.
The report specifically mentions 
micro irrigation projects, banking 
and financial inclusion measures, 
input distribution such as fertilizers, 
and value addition of agricultural 
produce. The survey brought out 
the status of multi-state cooperative 
societies in India and the recent 
developments of organizing National 
Cooperative Exports Limited (NCEL), 

Bhartiya Beej Sahakari Samiti Limited 
(BBSSL) and National Cooperative 
Organics Limited (NCOL). The survey 
envisions that ‘the new cooperatives 
seek to promote exports, facilitate 
access to improved seeds under 
a single brand name, and work 
toward the production, distribution, 
and marketing of certified and 
authentic organic products. The 
report further states that the ‘grain 
storage programme, which will be 
the world’s largest decentralized 
storage program, is planned in the 
cooperative sector to ensure food 
security and reduce wastage’.
The Finance Minister, in her 
budget speech, stated that the 
government would bring out a 
National Cooperation Policy for the 
systematic, orderly, and all-round 
development of the cooperative 
sector. Fast-tracking the growth of 
the rural economy and generating 
employment opportunities on a large 
scale will be the policy’s goal. Further, 
she promised that the government 
would promote Farmer-Producer 
Organizations, cooperatives, and 
start-ups for vegetable supply 
chains for collection, storage, and 
marketing. The budget focused on 

the development of four castes, 
namely ‘Garib’ (Poor), ‘Mahilayen’ 
(Women), ‘Yuva’ (Youth), and 
‘Annadata’ (Farmer). It is implied 
that the implementation of schemes 
to empower those four castes is 
possible mostly through collectives.
The Parliament has also passed the 
Finance (No. 2) Bill, 2024, moved by 
the Finance Minister. With respect 
to income tax to be paid by the 
Cooperatives, the bill states that 
for all cooperative societies, except 
those whose income is taxable 
under section 115BAD or section 
115BAE of the Income-tax Act, a tax 
rate of 7% on income tax is levied if 
the total income exceeds one crore 
rupees but does not exceed ten crore 
rupees. Moreover, a tax rate of 12% 
on income tax is levied if the total 
income exceeds ten crore rupees.
Moreover, several aspects of the 
2024 budget are designed to 
benefit the common man and will 
significantly impact the economy. 
The government has correctly 
identified the following four sectors 
that require considerable attention. 
Cooperatives can serve as a crucial 
tool in addressing them and meet 
their needs.

Implications of Union Budget 2024 on Indian 
Cooperative Movement

Dr. G. Veerakumaran 1

1   Former Professor and Head, Department of Co-operative Management, College of Cooperation, Banking, and Management, Kerala Agricultural University, 

KAU Post, Thrissur-680656, Kerala, Phone : 00 91 9496419190, Email : g.veeran@kau.in
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Addressing first Identified 
Caste: The Poor

The main driving force here should 
be to bring them out of the menace 
of poverty and hunger.  Cooperatives 
could be instrumental in making 
basic necessity like food, shelter 
and clothing available to them. The 
existing system of public distribution 
in the nation is mainly rooted through 
cooperatives. By strengthening the 
cooperatives, the government can 
distribute food grains and other 
basic goods effectively. It will be 
a win-win situation for both the 
cooperatives and the marginalized 
sections of India. 
The second major announcement 
of the Finance Minister is that 
‘under PM Awas Yojana Urban 2.0, 
housing needs of 1 crore urban 
poor and middle-class families will 
be addressed with an investment 
of `10 lakh crore’. The housing 
cooperative societies can play a 
vital role in availing funds from the 
government and construct houses 
for the identified beneficiaries.  For 
clothing, the government should 

leverage weavers’ cooperatives by 
training weavers (with the budget 
providing for the skilling of youth 
and women) and establishing a 
sustainable network from cotton 
production to garment marketing.

Addressing Second Identified 
Caste: The Women

The second group identified by the 
Government of India for focused 
attention is ‘Indian Women.’ The 
budget allocates over `3 lakh crores 
to schemes benefiting women 
and girls, promoting women-led 
development. This demonstrates 
the government’s commitment to 
enhancing women’s role in economic 
development. Their empowerment is 
supported through self-help groups 
and joint liability groups. Additionally, 
the budget allocates funds for Small, 
Micro, and Medium Enterprises 
(MSMEs), and the limit for Mudra 
loans has increased to `20 lakhs.
In this context, the cooperative 
sector should respond proactively 
to implement these schemes 
through cooperatives. Cooperatives 
specifically registered for women’s 

development, such as Women 
Welfare Cooperative Societies (of 
which there are 25,092 according to 
the National Cooperative Database), 
have the potential to access these 
funds for their development.  
To start with, MSMEs and women’s 
cooperatives can utilize the finance 
minister’s promise to organize 
women-specific skilling programs 
and promote market access for 
women-led SHG enterprises.

Addressing Third Identified 
Caste: The Youth

The third caste is youth. The youth who 
hesitate to join cooperatives should 
be sensitized, their skills developed 
and avenues should be explored 
for their meaningful employment in 
the cooperative sector. The National 
Council for Cooperative Training and 
the universities offering cooperation 
as a degree or diploma programmes 
can very well use this opportunity to 
undertake skill training programmes 
and help the youth start cooperative 
enterprises. Further, the youth, 
particularly the gig workers can start 
platform cooperatives to systematize 
their collective efforts. Through these 
measures, employment can be 
generated, and labour exploitation 
can be eradicated.

Addressing Fourth Identified 
Caste: The Farmers 

The fourth and most important group 
are the farmers. The government’s 
vision of doubling farmers’ income 
is achievable by increasing their 
production and productivity. Organic 
produce will fetch premium prices 
and profits for Indian farmers. 
Farmers should be provided with 
credit and other inputs like fertilizers 
and pesticides through cooperatives.
To achieve social justice 
comprehensively, a saturation 
approach will be adopted to cover 
all eligible people through various 
programs, including those for 
education and health, to empower 
them by improving their capabilities.’ 
In this direction, the Ministry of 
Cooperation, Government of 
India, has given much attention to 
reorienting the functions of PACS 

play a vital role in availing funds from the government and construct houses for the 
identified beneficiaries.  For clothing, the government should leverage weavers' 
cooperatives by training weavers (with the budget providing for the skilling of youth and 
women) and establishing a sustainable network from cotton production to garment 
marketing.

‘Garib’ 
(Poor)

‘Mahilayen’ 
(Women) 

Yuva’ 
(Youth) 

Annadata’ 
(Farmer) 

Figure: Four Identified Castes in the Budget (24-25), GoI
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and upgrading them as multi-service 
centers. Moreover, schemes for 
fishermen development and animal 
husbandry will strengthen the rural 
economy.
Thus, it can be concluded that 
the budget allocates significant 
resources for the advancement 
of agriculture, rural development, 
youth, and women. The creation 
of a dedicated Ministry for the 

cooperative movement highlights 
the government’s commitment to this 
sector. It is now crucial for the National 
Cooperative Policy to be announced 
to provide a clear framework for future 
initiatives. NABARD is preparing 
an action plan to implement these 
policies effectively. Strengthening 
cooperative education and training, 
establishing a cooperative university, 
and expanding degree and diploma 

programs in cooperation and 
agribusiness will develop a skilled 
pool of youth to drive cooperative 
enterprises. A proactive stance from 
cooperative federations in securing 
government funds and engaging 
actively in the food chain, both 
domestically and internationally, will 
enhance the role and influence of 
cooperatives in the economy.

Cooperation Minister Amit Shah 
on recently lauded the Union 
Budget 2024-25 for promoting 
fishery cooperatives as they will 
get a new impetus from the facility 
of financing through NABARD for 
shrimp cultivation, processing 
and export.
     Shah, in a social media post, 
also said the announcement 
of formulation of ‘National 
Cooperative Policy’ in the Budget 
will empower the cooperative 
movement in the country and 
strengthen its reach at the 
grassroots level.
     Prime Minister Narendra Modi 

is working towards strengthening 
the rural economy by continuously 

expanding the cooperative sector, 
he added.

Amit Shah Hails Budget for Steps Taken to Promote 
Fishery Cooperatives

Continuing its mission to 
engage youth in cooperatives, 
NCUI’s Coop Connect Division 
conducted a 1-Day Awareness 
Programme on ‘Cooperatives’ 
for the  students of PGDAV 
College (Evening), University of 
Delhi on August 7, 2024. During 
the introductory session, Rajeev 
Sharma, Executive Director (Coop 
Connect), NCUI, highlighted the 
cooperative business model 
and key initiatives undertaken 
by NCUI in the recent years.  
Anant Dubey, Deputy Director, 
NCUI, encouraged students to 
follow the social media handles 
of the Ministry of Cooperation & 
NCUI.  Dr. Shrija Sinha, Research 

Officer, NCUI, conducted a 
session on NCUI’s innovative 
online learning platform, the 
CEAS-LMS Portal. She highlighted 
the portal’s unique features 
and encouraged participants to 
register, and enroll in the wide 
range of courses available. 
After a series of engaging and 

interactive sessions, the students 
visited the NCUI Haat, where 
they saw  the unique  products 
crafted by lesser-known Self-Help 
Groups (SHGs) and cooperatives. 
The program concluded with a 
valedictory function, during which  
certificates of participation were  
distributed to the students.

Awareness Program under Coop Connect Division 

Implications of Union Budget 2024 on Indian Cooperative Movement
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Cooperative Engagement in Supply Chains and Logistics in India

Union Budget FY 2024-25 
highlights continuance of the spirit of 
the Interim Budget presented by the 
Union Finance Minister in February 
2024, before the commencement of 
elections. The budget lays emphasis 
on growth momentum, productivity 
enhancement and employment 
generation with a sense of fiscal 
prudence, policy continuation and 
no-political-popularism. In the 
direction of achieving the esteemed 
goals of “Viksit Bharat”, the Union 
Finance Minister has underlined 
nine priorities of the Government, 
namely, Productivity and resilience 
in Agriculture; Employment & 
Skilling; Inclusive Human Resource 
Development and Social Justice; 
Manufacturing & Services; Urban 
Development; Energy Security; 
Infrastructure; Innovation, Research 
& Development and the Next 
Generation Reforms. It is pertinent to 
deliberate upon these priorities with 
specific focus on the likely direct or 
indirect impact of the new initiatives 
being perceived by the Government 
of India in respect of various sectors 

of the economy under this Annual 
Budget.

In the Agriculture Sector, the 
emphasis is on research for 
enhancing crop productivity and 
for development of climate resilient 
crop varieties; as many as 109 new 
high-yielding and climate-resilient 
varieties of 32 field and horticulture 
crops will be released for cultivation 
by farmers. For further promotion 
of natural farming, 1 crore farmers 
across the country will be supported 
by way of certification and branding 
of their naturally grown crops, in 
the next two years’ period. For 
this purpose, 10,000 need-based 
bio-input resource centres will be 
established. For achieving self-
sufficiency in pulses and oilseeds, 
a strategy shall be put in place 
for enhancing their production, 
improving storage-infrastructure and 
enlarging the marketing network, 
more particularly for mustard, 
groundnut, sesame, soybean, and 
sunflower. Similarly, for promoting 
higher production of vegetables, 

large scale clusters will be developed 
closer to major consumption centres; 
the Government will promote 
Farmer-Producer Organizations 
(FPOs), cooperatives and start-ups 
for vegetable supply chains with 
focus on an efficient infrastructure for 
collection, storage, and marketing 
of vegetables. For creating an 
efficient digital public infrastructure 
(DPI) for agriculture, the Union 
Government will implement various 
projects in association with the State 
Governments for coverage of as 
many as about 6 crore farmers under 
the “Farmer and Land Registry”, 
along with the Kharif Crop Survey in 
about 400 districts using the DPI so 
created. 

The Budget speaks of a special 
focus on Shrimp Production & Export 
for which financial support will be 
provided through NABARD for setting 
up a network of Nucleus Breeding 
Centres for Shrimp Broodstocks. 
These initiatives shall introduce a 
substantially enhanced potential for 
investment in the cooperative sector, 

Union Budget FY-25 and the Cooperative Sector: Key 
Reflections
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opening up greater opportunities for 
the cooperative financial institutions 
by way of enhanced credit demand 
for both the production and the 
investment credit purposes for 
the new crop varieties, vegetable 
production, pulses and oilseeds, 
natural farming produce and the 
agricultural infrastructure. The 
demand for the geographical areas 
covered for these initiatives shall 
have to be given a special treatment 
by the rural cooperative financial 
institutions as against the uniform 
yardstick adopted by them under 
the normal crop loan system for the 
district as a whole prevailing in the 
rural cooperative banks as of now.

Rural financial cooperatives 
will need to mobilize significant 
additional financial resources to 
meet the demands of grassroots 
cooperatives. This can be achieved 
through improved low-cost deposit 
mobilization strategies and by 
enhancing their ability to borrow 
from higher financing institutions. 
This need arises in the context 
of declining deposit growth rates 
across the banking sector in recent 
years. The Kisan Credit Cards shall 
also have to be reviewed so as to 
accommodate these new avenues 
of credit demand. Further, the PACS 
shall have to be enabled to get 
a link with the ‘Farmer and Land 
Registry’ for real time linkage of the 
farm holdings with the land records 
of PACS members. The financial 
cooperatives will have to upgrade 
themselves on their operational 
technology systems to take the best 
advantage of the initiatives under 
the digital public infrastructure for 
agriculture. As the cooperative is 
the oldest form of collectivisation 
of farmers, yet the new generation 
formats like the Farmer Producers’ 
Organisations, Joint Liability Groups 
etc. are posing a formidable 
challenge to the cooperatives; 
hence, a better coordination 
would have to be ensured by the 
cooperative institutions with the 
agriculture departments in various 
States for taking a greater share of 

the new initiatives. 

It is heartening to note the 
announcement by the Union 
Finance Minister about the new 
National Cooperation Policy for 
systematic, orderly and all-round 
development of the cooperative 
sector. Fast-tracking growth of 
rural economy and generation of 
employment opportunities on a 
large scale will be the goal of the 
new National Cooperation Policy. 
While the contours of the Policy shall 
be known within a short time after its 
publication, the Cooperative Sector 
has to galvanise itself in advance for 
taking the best advantage of the new 
initiatives unfolding under this Policy.

The second priority of the 
Government is about the 
Employment and Skilling. The 
Government has announced a 
couple of incentives for enhancing 
both the employment and skilling. 
The cooperative sector is one of the 
largest employers in the rural sector 
and a large number of backlogs is 
in existence in various cooperative 
institutions at different levels across 
almost all cooperative sub-sectors. 
It is high time that the cooperative 
institutions took a thorough review 
of their Human Resource Policies 
in respect of meeting the shortage 
of the manpower with an optimum 
cost burden and increasingly larger 
adoption of technology driven work 
systems, taking due advantage of 
the new initiatives of the Government 
for increasing the employment 
opportunities. This will have to go 
hands in hand with the review of 
the Human Resource Training and 
Skilling Policies both at the entry 
level as also the periodical skilling 
and re-skilling strategies. Adequate 
support will have to be considered 
for upgradation of the existing 
training and capacity building 
infrastructure and its appropriate 
enlargement in a phased manner 
to meet the emerging demands of 
the training, skilling and capacity 
building of the human resource in 
the emerging competitive scenario 
in various sectors of economy, more 

so with respect to the cooperative 
financial institutions. 

The Ministry of Cooperation will 
have to take adequate initiatives to 
ensure that the policy and strategy 
document of Government of India 
for the employment and skilling for 
implementing the budget proposals 
has a fair amount of consideration of 
the requirements of the cooperative 
sector and, at the same time, align 
the cooperative institutions with the 
intent of the Government of India in 
this regard. 

Linked to the aforesaid priority on 
the employment and skilling is 
the priority relating to Inclusive 
Human Resource Development 
and Social Justice. Cooperative 
Sector by its concept itself is 
wedded to the cause of inclusive 
development and social justice. The 
Union Finance Minister mentioned 
that the Government is committed 
to all-round, all-pervasive and all-
inclusive development of people, 
particularly the farmers, the 
youth, the women and the poor. 
Further, it is mentioned that the 
implementation of schemes meant 
for supporting economic activities 
by craftsmen, artisans, self-help 
groups, scheduled castes, schedule 
tribes, women entrepreneurs and 
street vendors will be stepped up. 
The cooperative institutions have to 
step up their all-round participation 
in implementation of various 
schemes for all these sectors of 
economy. Moreover, a Plan for the 
all-round development of eastern 
region of the country covering, 
inter alia, various components of 
human resource development, 
infrastructure, and generation of 
economic opportunities is to be 
formulated by the Government. Even 
though the cooperative sector has 
not witnessed appropriate growth 
and development in the eastern part 
of India, it has to be emphasised 
that the cooperatives cannot remain 
oblivious of the new initiatives to be 
rolled out for development of this 
part of the country, nor the proposed 
plan can ignore the potential of the 
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cooperative sector in development 
of the Rural Eastern India. Therefore, 
the cooperative leadership must 
debate thoroughly upon the possible 
role of the cooperative sector in 
this Plan and work out appropriate 
suggestive strategy for consideration 
of the Ministry of Cooperation for its 
inclusion in the Plan of developing 
the eastern part of India under the 
banner of “Purvodaya” as envisaged 
in the Budget document. 

The priorities in Manufacturing 
& Services sector envisage a 
substantial support for promotion 
of Micro, Small, and Medium 
Enterprises (MSMEs), particularly 
the labour-intensive manufacturing, 
covering financing, regulatory 
changes and technology support 
to help the MSMEs grow and also 
compete globally. The measures 
regarding the financial aspects 
include a Credit Guarantee Scheme 
for MSMEs in the Manufacturing 
Sector, new assessment model for 
MSME credit, a new mechanism 
for facilitating continuation of bank 
credit to MSMEs during their stress 
period, enhancing the limit of Mudra 
loans to `20 lakh from the current 
`10 lakh for those entrepreneurs 
who have availed and successfully 
repaid previous loans and enhanced 
scope for mandatory on-boarding 
in Trade Receivables Discounting 
System (TReDS) for facilitating 
MSMEs to unlock their working 
capital by converting their trade 
receivables into cash. Further, the 
financial support for setting up of 50 
multi-product food irradiation units in 
the MSME sector and for setting up 
of 100 food quality and safety testing 
labs with National Accreditation 
Board for Testing and Calibration 
Laboratories (NABL) accreditation 
will be facilitated. These measures 
shall offer additional opportunities 
for setting up of MSMEs by the 
industrial cooperatives as also 
the enhanced scope for better 
quality financing by the financial 
cooperatives to individual MSME 
units. The MSME portfolio of most 
of the financial cooperatives is quite 
limited as of now; however, these 

cooperatives need a substantial and 
carefully crafted growth of their rural 
MSME portfolio, more so related to 
the agro-processing and agricultural 
inputs and implements related 
MSME units. To further prop up the 
basic infrastructure in manufacturing 
sector, the budget proposals include 
promotion of Rental Housing with 
dormitory type accommodation 
for industrial workers in Public-
Private Partnership (PPP) mode 
with viability gap funding (VGF) 
support and commitment from 
anchor industries. The industrial 
cooperatives with a substantial 
work-force may take advantage of 
promoting such residential units in 
their premises or nearby locations 
for use by their residential purposes 
rather than investing in creation 
of their own housing buildings. 
Further, the financial cooperatives 
having a housing loan portfolio may 
look for participating in financing 
of such projects in cooperative 
sector and otherwise; they will have 
to make room for such lending in 
their housing loan policies with the 
approval of RBI as the rental housing 
is not permissible to them as of now.

Under the priority on Urban 
Development, the Government 
proposes, among other important 
measures, a high priority to the 
Urban Housing sector. With a 
target of facilitating around one 
crore families under the PM Awas 
Yojana Urban 2.0, the investment of 
around Rs 10 lakh crore including 
the central assistance of Rs 2.2 
lakh crore is envisaged for over the 
next 5 years’ period. A provision of 
interest subsidy to facilitate loans 
to the eligible families at affordable 
rates is also being considered. 
This offers an opportunity to the 
housing construction cooperatives 
to participate in this growth story. 
Also, the financial cooperatives must 
find an enhanced scope for their 
housing loan portfolio. The Urban 
Development priority also includes 
bankable projects for Water Supply 
and Sanitation that will include use of 
treated water for irrigation and filling 
up of tanks in nearby areas. The 

financial cooperatives, especially the 
State Cooperative Banks (StCBs) 
and the capable District Central 
Cooperative Banks (DCCBs) may 
find scope for participation in the 
consortia of banks that may be 
created for financing of such large 
projects.  

Under the priority on Energy 
Security, the Scheme of PM Surya 
Ghar Muft Bijli Yojana for installing 
rooftop solar plants has been 
highlighted apart from various other 
initiatives. It has to be examined as 
to whether the Primary Agricultural 
Credit Societies as also other 
functional cooperative societies in 
far-flung areas could also be included 
as beneficiaries under this Scheme; 
the branches of DCCBs as also the 
Cooperative Agricultural and Rural 
Development Banks (CARDBs) in 
such areas could also be included 
for this purpose. If not, then the 
Ministry of Cooperation may be 
requested to intervene and formulate 
a similar scheme with appropriate 
financial support for the ground level 
cooperative institutions. The StCBs 
and DCCBs as also the CARDBs 
may consider their own schemes 
for financing of such solar energy 
units by the users both at individual 
family as also the institutional level. 
The alternate sources of energy are 
surely going to be a major source 
of energy in near future and the 
cooperative financial institutions 
have to gear up themselves to utilise 
the emerging potential demand for 
credit under this sector. 

The Infrastructure continues 
to be a high priority area for the 
Government as the investment in 
basic infrastructure goes a long way 
in spurring the growth of all sectors 
of economy. Apart from a large-scale 
public sector investment, both by the 
Central Government and the State 
Governments, a high proportion 
of private sector investment is also 
envisaged through viability gap 
funding, promoting enabling policies 
and regulations as also a market-
based financing framework. The 
Union Finance Minister has laid 
emphasis on Pradhan Mantri Gram 
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Sadak Yojana (PMGSY), Irrigation 
& Flood Mitigation and Tourism 
apart from the ongoing areas of 
roads, ports, airports, multimodal 
communication and social 
infrastructure as also the critical 
infrastructure for manufacturing and 
services sectors. The infrastructure 
development shall require a 
substantial amount of non-budgetary 
financial resources at various levels 
for Government as also the private 
infrastructure developers. The 
Cooperative Financial Institutions 
should find a way  for participation in 
the consortia led by the commercial 
banks and financial institutions 
for supporting these infrastructure 
finance requirements. The 
construction sector cooperatives 
also need to gear up themselves 
to participate competitively in 
infrastructure development story of 
the country. 

The last two priorities enlisted by the 
Union Finance Minister in her Budget 
Speech relate to the Innovation, 
Research & Development and the 
Next Generation Reforms focussing 
on Economic Policy Framework, 
land-related reforms, Labour 
related reforms and Capital and 
entrepreneurship related reforms 
etc. The government will create 
taxonomy for climate finance to boost 
capital for climate adaptation and 
mitigation, supporting the country’s 
climate goals and green transition. 
These measures shall go a long way 
in stepping up the development and 
economic growth opportunities in 
the years to come for building Viksit 
Bharat. The theme and intent of these 
reform measures need to be imbibed 
by the cooperative sector also as 
this sector may not remain oblivious 
of the wave of institutional reforms 
envisaged by the Government in the 
Budget Document. The cooperatives 
leadership should come forward for 
initiating an appropriate dialogue 
for futuristic integrated reforms in 
each sub-sector and segment of 
the cooperative sector that may 
be driven by the New National 

Cooperative Policy and the on-
going effort of the Government 
under the theme of ‘Next Generation 
Reforms’, especially for adoption 
of evolving operational technology 
and digitalisation by the cooperative 
institutions of all kinds.

The Budget Document lays down 
substantially enhanced financial 
allocations for meeting the goals 
of each of the nine priorities 
as discussed in the previous 
paragraphs. Happily, the budget 
allocation for the Ministry of 
Cooperation has been enhanced 
by 58.20% from Rs 7 billion in 
2023-24 (RE) to Rs 12 billion for FY 
2024-25. Evidently, a large chunk 
of this enhancement shall be going 
for the developmental initiatives 
for strengthening the cooperative 
sector.

Ending Remarks

The Union Budget 2024-25 lays 
down a comprehensive charter 
of growth, development and 
renaissance of the national as also 
the local economy across the length 
and the breadth of our country. 
Apart from various other important 
aspects, the Budget places a lot of 
importance to the investments linked 
with a substantial financial support 
as also the institutional strengthening 
and reforms so necessary for the 
objective of Viksit Bharat. The 
cooperatives constitute a wide-
spread institutional infrastructure for 
financial growth of the rural economy 
of our country. These institutions are 
at a crossroad in their endeavour to 
reform themselves to match their 
capabilities to the requirements of 
the evolving economy in a futuristic 
scenario to serve the Rural India 
based on its natural expectations. 
Historically, the Cooperatives have 
been in the reactive and compliance 
mode, responding to what has 
been prescribed for them. There 
have been very little proactive 
efforts and initiatives emerging from 
within the cooperative sector. This 
mindset has to be shelved with and 

the cooperatives need to adopt a 
pro-active approach imbibing the 
signals emerging from the evolving 
socio-economic environment 
of the country. As evident from 
the Budget Speech of the Union 
Finance Minister, the new National 
Cooperation Policy is to be rolled out 
soon. But the Budget has given a lot 
of signals within the nine priorities 
set out for the Government over the 
years to come by. The cooperatives 
need absorbing these aspects to 
learn about the potential available 
for their growth, realise the threats 
emerging in the evolving economic 
space and, accordingly, lay down 
an appropriate path for their moving 
ahead. 

A lot of strategic, moral, 
operational, technology and 
financial support shall be needed 
by the cooperative sector from the 
external environment in their pursuit 
of strengthening, restructuring and 
reforming the entire sector over a 
period of time. However, it should 
be appreciated that this would be 
possible only when the cooperative 
sector stands on its own feet and 
proves its worthiness for such 
external support. The Ministry of 
Cooperation is a strong pillar of 
strength for the cooperatives in 
entire country, but the National and 
State level Cooperative Leadership 
and Institutions must rise to the 
occasion the cause and come 
out with a series of documents 
specifying their action plan and the 
support needed by them. The role 
of the Ministry of Cooperation shall 
be very important in this regard for 
providing adequate support to the 
cooperatives from the Governments 
at National and State levels and to 
get the cooperatives included in 
various support measures rolled 
out in the Budget. Yet, the role of the 
Cooperative Leadership is greater 
to keep the flag of the cooperative 
ethos and values high in the coming 
years. 
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Cooperative Engagement in Supply Chains and Logistics in India

Let’s Prosper Together through Best Practices for 
Successful Co-operative Management

 G.H Amin*

Introduction
Co-operatives, often referred to 
as co-ops, represent a unique 
and powerful business model 
that  lay emphasis on  democratic 
governance, member participation, 
and community development. 
Unlike traditional enterprises driven 
primarily by profit maximization, co-
operatives are owned and controlled 
by their members—individuals who 
use their services, work there, or are 
otherwise closely connected to the 
organization. This member-centric 
approach inherently promotes a 
more equitable and sustainable 
form of business, addressing both 
economic and social objectives.
The essence of a co-operative 
lies in its foundational principles: 
voluntary and open membership, 
democratic member control, 
member economic participation, 
autonomy and independence, 
education and training, cooperation 
among cooperatives, and concern 

for community. These principles 
set the stage for a management 
style that must carefully balance 
the needs and expectations of 
its diverse membership with the 
operational and financial demands 
of the enterprises.
Managing a co-operative involves 
navigating the complexities 
of collective ownership and 
participatory decision-making, which 
can be significantly different from 
traditional corporate management 
practices. The success and 
sustainability of a co-operative 
hinges on effective governance, 
robust member engagement, 
prudent financial management, 
strong leadership, active community 
involvement, continuous innovation, 
and adherence to ethical business 
practices. Each of these elements 
contributes to creating a resilient 
organization capable of adapting 
to changing environments while 
remaining true to its core values and 

mission.
In this article, we will explore 
best practices in co-operative 
management, offering insights 
and strategies that can help co-
operatives thrive in an increasingly 
competitive and dynamic 
marketplace. By embracing these 
practices, co-operatives can 
enhance their operational efficiency, 
foster member satisfaction, and 
amplify their positive impact on the 
communities they serve. Whether 
you are a co-operative leader, a 
member, or someone interested 
in the co-operative movement, 
understanding these best practices 
is crucial for fostering  successful and 
sustainable co-operative enterprise.

Best Practices in Co-operative 
Management

Co-operative management plays 
a critical role in the success and 
sustainability of cooperative 
enterprises. Unlike traditional 
businesses, cooperatives are 

* Chairman. Gujarat State Cooperative Union & Member, NCUI Governing Council.
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member-owned and member-
governed, which necessitates 
unique management practices 
that balance financial performance 
with member satisfaction and 
community development. Here are 
some best practices in co-operative 
management that can help ensure 
the effectiveness and longevity of 
these enterprises.

1. Democratic Governance
At the heart of co-operatives is the 
principle of democratic governance. 
Each member typically has one vote, 
regardless of their investment size, 
ensuring that decision-making power 
is evenly distributed. Best practices 
in democratic governance include:
• Inclusive Decision-Making : 
Regularly hold transparent and 
inclusive meetings where all 
members can voice their opinions 
and vote on important issues.
• Board Training: Ensure that 
board members are well-trained 
in cooperative principles and 
governance practices.
• Clear Communication: Maintain 
open and effective communication 
channels to keep members informed 
and engaged.

2. Member Engagement and 
Education
A well-informed and actively engaged 
membership is crucial for the 
success of a co-operative. Practices 
to enhance member engagement 
include:
• Continuous Education: Offer 
ongoing education and training 
programs about the co-operative 
model, financial literacy, and 
business operations.
• Member Feedback: Regularly 
solicit and act upon feedback from 
members to improve services and 
address concerns.
• Incentives for Participation: Create 
incentives for active participation, 
such as rewards programs or 
recognition initiatives.
3. Effective Financial Management
Sound financial management 

ensures the sustainability and growth 
of a co-operative. Best practices 
include:
• Transparent Financial Reporting: 
Maintain and share detailed financial 
reports with members regularly to 
build up  trust and accountability.
• Prudent Risk Management: 
Implement robust risk management 
strategies to protect the co-
operative’s assets and operations.
• Strategic Financial Planning: 
Develop long-term financial plans 
that align with the co-operative’s 
mission and goals.

4. Strong Leadership and 
Management
Effective leadership is essential in 
guiding the co-operative towards its 
objectives. Key practices include:
• Leadership Development: Invest in 
leadership development programs  
which provide a conducive 
atmosphere for  skilled and 
knowledgeable leaders to emerge  
from within the membership.
•Collaborative Leadership: 
Encourage a leadership style 
that promotes collaboration and 
teamwork among members and 
employees.
• Succession Planning: Develop 
a clear succession plan to ensure 
continuity in leadership and 
management roles.

5. Community Involvement and 
Social Responsibility
Co-operatives often have a strong 
commitment to their communities 
and social causes. Best practices in 
this area include:
• Community Engagement: Actively 
participate in community activities 
and build partnerships with local 
organizations.
• Social Responsibility Programs: 
Develop programs that address 
social and environmental issues, 
reflecting the co-operative’s 
commitment to broader societal 
goals.

• Measuring Impact : Regularly 
assess and report on the social and 
environmental impact of the co-
operative’s activities.
6. Innovation and Adaptation
To remain competitive and relevant, 
co-operatives must embrace 
innovation and be adaptable to 
change. Best practices include:
• Encouraging Innovation: Foster a 
culture of innovation where members 
and employees are encouraged to 
propose new ideas and solutions.
• Continuous Improvement: 
Regularly evaluate and improve 
processes, products, and services to 
meet changing member needs and 
market conditions.
• Technology Adoption: Leverage 
modern technology to enhance 
operations, member engagement, 
and service delivery.

7. Ethical Business Practices
Adhering to ethical standards is 
fundamental to the co-operative 
model. Best practices include:
• Integrity and Transparency: 
Conduct business with the highest 
level of integrity and transparency, 
building trust among members and 
the community.
• Fair Treatment : Ensure fair treatment 
of all members, employees, and 
stakeholders.
• Sustainable Practices: Commit to 
sustainable business practices that 
consider the long-term impact on the 
environment and society.

8. Member-Centric Service and 
Product Development
Focusing on the needs and 
preferences of members is essential 
for co-operatives. Best practices 
include:
• Needs Assessment: Regularly 
assess the needs and preferences 
of members to tailor services and 
products accordingly.
• Customization and Personalization: 
Offer customized and personalized 
services to enhance member 
satisfaction.

Let’s Prosper Together through Best Practices for Successful Co-operative Management
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• Quality Assurance: Implement 
rigorous quality assurance 
processes to ensure high standards 
of service and product delivery.

9. Effective Communication 
Strategies
Clear and effective communication 
is vital for the smooth operation of a 
co-operative. Best practices include:
• Regular Updates: Provide regular 
updates to members about the 
co-operative’s performance, new 
initiatives, and upcoming events.
• Feedback Mechanisms: Establish 
robust feedback mechanisms to 
capture member opinions and 
suggestions.
• Crisis Communication: Develop 

a crisis communication plan 
to effectively manage and 
communicate during emergencies 
or unforeseen events.

Conclusion
In conclusion, implementing 
best practices in co-operative 
management is essential for 
fostering a thriving and sustainable 
co-operative enterprise. By 
promoting democratic governance, 
enhancing member engagement, 
ensuring effective financial 
management, cultivating strong 
leadership, committing to community 
involvement and social responsibility, 
embracing innovation, and adhering 
to ethical business practices, co-
operatives can achieve their mission 
and make a lasting positive impact 

on their members and communities.
The unique structure of co-
operatives, centered on shared 
ownership and collective decision-
making, offers a resilient and socially 
responsible business model. By 
staying true to these principles and 
continually striving for excellence 
in management practices, co-
operatives can navigate the 
complexities of the modern 
business environment and continue 
to serve as beacons of economic 
and social equity. Whether you are 
a co-operative leader, member, 
or advocate, understanding and 
applying these best practices is 
crucial for building and sustaining 
successful co-operative enterprises.

Let’s Prosper Together through Best Practices for Successful Co-operative Management
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Cooperative Engagement in Supply Chains and Logistics in India

Cooperatives, Farmer- Producer Organizations and 
Start-Ups for Strengthening Vegetable Supply Chain
Saurabh Pandey1 and Shubham Mishra2

“Large scale clusters for vegetable 
production will be developed closer 
to major consumption centres. Co-
operatives, FPOs and start-ups will 
be promoted for vegetable supply 
chains including for collection, 
storage, and marketing”, announced 
Hon’ble Union Finance Minister 
Nirmala Sitaraman in her  budget 
speech this year. As per ICMR 
recommendations for a 2000 kcal 
intake a day, people should eat 
about 250 grams of cereals, 400 
grams of vegetables, 100 grams of 
fruits, 85 grams of pulses/eggs/flesh 
foods, 35 grams of nuts and seeds, 
and 27 grams of fat/oils.   This 
clearly highlights the importance  of 
‘Vegetables’  in  human nutrition. As 
much as importance the vegetables 
have in a human food plate, more 
important become its supply chain. 
Ironically, vegetable supply chain has 
its own limitations until affirmative 
efforts are being made to make 
this supply chain efficient. Price 
volatility, demand-supply mismatch, 
perishable nature of products, poor 
infrastructure for transportation 
and storage, post-harvest losses 
and long chain of intermediaries 

are the well-known problems of the 
vegetable supply chain. Addressing 
these major problems with proper 
solutions and schemes will turn 
out to be a commendable work if 
implemented properly. 

Why Cooperatives and FPOs?

The big institutions like Indian 
Farmers Fertilizer Cooperative 
Limited (IFFCO), Krishak Bharati 
Cooperative Limited (KRIBHCO), 
Anand Milk Union Limited (AMUL), 
etc. are the best example of the 
success stories in cooperative 
sector. As per the cooperative 
structure in India, a good number of 
cooperatives at the state level, like 
urban cooperative banks, primary 
agriculture cooperative societies at 
the village level, fishery and other 
forms of cooperatives are making 
unwavering efforts to improve the 
status of the people in the rural as well 
as urban areas. Cooperatives have 
enormous potential of solving the 
problem of unemployment by skilling  
people in  the field of horticulture,  
more  particularly in  post-harvest 
operations. Cooperatives are meant 
not to eliminate commission agents 

but also control the ecosystem 
activities through laying down 
community guidelines  and also 
offering an alternative channel of sale 
for the  cultivators. Co-operatives 
also have a strong element of trust 
within the organization which is one 
of the highest social values needed 
to run an organization successfully.

The cooperatives played an 
important role in horticulture 
sector by providing marketing and 
distribution network along with 
credit and inputs to the farmers, 
which supplemented the efforts of 
the state and private sector. The 
National Cooperative Development 
Corporation (NCDC) is a  major 
organization in the country which 
is meant for promoting, developing 
and financing post-harvest 
activities through cooperatives in 
agriculture and allied sectors. Due to   
realization of its enormous potential 
for socio-economic upliftment of its 
members and overall community, 
the cooperative sector in the country 
has developed fast..

A new Ministry of Cooperation under 
the Government of India has been 

1Ph.D Research Scholar, Anand Agricultural University Anand (Gujarat) 2Field officer, JFR - IFFCO
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recently established to provide a 
separate administrative, legal and 
policy framework for strengthening 
the cooperative movement in the 
country. The vision statement of this 
Ministry is ‘Sahkar Se Samriddhi’ 
(Prosperity from cooperation). This 
Ministry through various initiatives  is 
working hard  to strengthen the co-
operatives at the grassroot level . It is  
streamlining  processes for ease of 
doing businesses for co-operatives 
and enabling the development of 
Multi-State Co-operatives (MSCS).

Farmer Producer Organizations 
(FPOs) play a pivotal role in 
transforming the landscape of Indian 
agriculture. They serve as a vital 
bridge, mobilizing and uniting small 
and marginal farmers, and enabling 
them to operate within a business-
oriented framework across the 
entire agricultural supply and value 
chain. This collective approach 
not only enhances the economic 
standing of individual farmers 
but also contributes to the overall 
sustainability of agriculture in India.

Vegetable Supply Chain and its 
Volatility 

Vegetable supply chain involves a set 
of activities starting from production to 
distribution, bringing the vegetables 
to the market and eventually, to the 
consumer. It encompasses stages 
such as production, processing, 
storage, transportation, and 
distribution. Further, in the journey 
from farm to fork, there are several 
stages where products are lost 
within the supply chain. Following is 
the typical Vegetable Supply Chain 
prevalent in India.

Insufficiently ventilated trucks and 
inadequate packaging methods 
are major problems during the 
transportation of harvested 
goods. The absence of essential 
components like reefer trucks and 
cold storage facilities further adds to 
the problem within the supply chain.  

Vegetable inflation has been 
trending up with more frequent 
spikes in recent years mainly driven 
by a supply-demand mismatch. Total 
losses on account of harvesting, 
packaging, transporting, storage 
and marketing remain significant 
and high, in the range of 4.9-11.6 per 
cent for various vegetables as per 
the NABCONS study in 2022. Such 
losses put further pressure on the 
supply and availability of vegetables 
for final sale and consumption. 

Tomatoes, onions and potatoes 
(TOP) are the most consumed 
vegetables in India and make up more 
than a third of the Consumer Price 

Index (CPI) vegetables category. 
Hence, any sharp movement in TOP 
prices influences the movement 
in CPI vegetables inflation. For 
instance, during fiscal years 2020-
23, vegetable inflation surged to 5.7 
per cent from nil in the preceding four 
fiscal years, driven by a sharp rise in 
TOP inflation to 9.1 per cent. With the 
price fluctuations in TOP “Operation 
Greens” was announced on the line 
of “Operation Flood”, with an outlay 
of Rs.500 crore to promote Farmer 
Producers Organizations (FPOs), 
agri-logistics, processing facilities 
and professional management. 

How Collectives Can Contribute 
to the Cause: Way Forward

Developing large scale clusters near 
the consumption centres can bring 
down transportation costs and post-
harvest losses. The fresh roduce can 
reach consumers, improving quality 
and reducing waste. Large clusters 
can also achieve economies of 

scale, making production more 
efficient and cost-effective, leading 
to higher productivity and profitability 
for farmers. Focus also is required 
on increasing food processing 
capacities and value addition in 
value chain by creating firm linkages 
with identified production clusters. In 
addition, enhancing value realisation 
of farmers by targeted interventions 
to strengthen production clusters 
and FPOs, and linking/ connecting 
the farmers with the market., are also 
important.  Promoting FPOs and 
cooperatives can enhance collective 
bargaining power, improve access to 
inputs and technology, and facilitate 
better market linkages. FPOs and 
cooperatives can play a crucial role 
in value addition and processing. 
Start-ups in the agricultural sector 
can  come up with  innovative 
solutions  in the areas of precision 
farming, supply chain management, 
and direct-to-consumer models, 
leveraging technology to enhance 
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efficiency, transparency, and 
traceability. Enhanced efficiency and 
reduced wastage can also contribute 
to better profitability. With improved 
infrastructure and organized supply 
chains, the quality of vegetables can 
improve, and their availability can be 
more consistent throughout the year.

Conclusion

The government’s vision of 
developing vegetable production 
closer to consumption centres  and 
promoting FPOs, cooperatives, and 
startups for efficient supply chains 
is likely to benefit both farmers and 

consumers. These initiatives can 
potentially lead to increased farmer 
incomes by reducing intermediaries 
and improving market linkages, 
ensuring farmers receive a higher 
share of the final market price.

The  Training Module on 
“Business Development Planning 
in Cooperatives,” created by 
the NCRC Division of NCUI, has 
been launched. This module aims 
to equip participants with the 
essential information, knowledge, 
and skills needed to successfully 
plan, implement, and oversee 
the growth and development 
of Cooperative Societies of all 
types, helping them develop 
successful business models. 
This comprehensive module is 
now available on NCUI’s CEAS-

LMS Portal and can be accessed 
for free.

Get started now: 
https://ncuicoop.education/com

NCRC (NCUI) Launches Training Module on 
 ‘Business Development Planning in Cooperatives’ 
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News

The soft-launch event for the 2025 UN 
International Year of Cooperatives 
kicked off with full enthusiasm at the 
UN Headquarters in New York on 
Tuesday. The event was attended by 
the who’s who of the International 
cooperative movement.
From ICA President Ariel Guarco to 
ICA-AP President Dr Chandra Pal 
Singh Yadav to UN representatives 
and others were there to celebrate 
the soft-launch event. IFFCO’s 
Chairman Dileepbhai Sanghani, 
Nafed Director Bijendra Singh, NCUI 
CE Sudhir Mahajan, Savitri Singh, 
IFFCO’s Santosh Shukhla and 
others were present from India.
ICA President Ariel Guarco said, 
“The motto for the International Year 
of Cooperatives, “to build a better 
world,” highlights the continuous 
and collective efforts of over one 
billion people associated with three 
million cooperatives worldwide, he 
said.
He emphasized that this motto 
resonates with everyday actions 
and contributions of cooperative 
members on all continents, 
underscoring the pride and 
dedication within the cooperative 
movement.

Addressing the participants, ICA-
AP President Dr Chandra Pal Singh 
Yadav said, “”The Asia Pacific region 
is a vibrant hub for cooperatives, 
spread across all countries and 
sectors”, he remarked.
“We aim to increase the visibility 
of cooperatives through media, 
enhance people-to-people engagement, 
and showcase all the positive 
contributions that cooperatives make 
as part of the IYC2025 celebrations”, 
he underlined.
India’s Representative at the UN, 
Ambassador R Ravindra said, “The 
reach and size of India’s cooperative 
movement is so vast and big, which is 

difficult to put in words. We are having 
cooperatives in agriculture, horticulture, 
fisheries, dairy housing, health and 
others. The Co-op sector played 
a significant role in India in overall 
economic development”, he said.
IFFCO President Dileep Sanghani 
said, “India, home to more than 
0.85 million cooperatives. I feel 
proud to IFFCO, world ranked No. 
1 cooperative by World Cooperative 
Monitor continuously for the 4th time 
in the agriculture sector on the basis 
of GDP per capita and NCUI, the 
apex cooperative of India”, Sanghani 
stated.
“The Govt. of India has established 

IYC 2025 launched at UN Headquarters
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a separate Ministry of Cooperation 
in 2021 to enhance the cooperative 
movement in India. I would like 
to convey my sincere thanks to 
the United Nations for declaring 
2025 as the International Year of 
Cooperatives”, he added.
Sanghani further said, “I, on behalf of 
IFFCO, NCUI and Indian Cooperative 
movement invite you all to New Delhi 
on 25 November 2024 for witnessing 
the official launch of the “International 
Year of Cooperative 2025” and to 
participate in the Global Cooperative 
Conference”, he said.
In her address, H.E. Ms. Njambi 
Kinyungu, Ambassador/Deputy 
Permanent Representative of Kenya 
to the UN said, “”Cooperatives prove 
it is possible to pursue economic 
efficacy and social development. 
Cooperatives play an important role 
in every sector of the economy. In 

Kenya, they provide a sustainable 
way of reaching the 2030 Agenda, 
members represent Vs of the Kenyan 
population”, she informed.
Another participant, H.E. 
Mr.Ankhbayar Nyamdorj, Permanent 
Representative of Mongolia to the 
UN said, “”Cooperatives in their 
various forms promote social and 
economic development in every 
community. Since 1981, Mongolia 
has been the proud co-sponsor of 
the UN Resolutions on the role of 
cooperatives on social development. 
This has been contributing greatly to 
development worldwide”.
H.E. MS. Paula Narvaez, President 
of Ecosoc said, “The values 
and principles of cooperatives 
make them directly relevant to 
sustainable development. They 
need to be promoted more widely so 
cooperatives can become the norm 

and not the exception”.
Dr. Mallika Kumar, Vice-Chairperson, 
ICA-AP Committee on Cooperatives 
in Educational Institutions (ICEI) 
said, “Cooperatives have long 
existed but are not visible, especially 
amongst youth. There is a need to 
educate youth about cooperatives 
and to better understand their 
needs. IYC2025 is a pivotal moment 
for cooperatives to not just celebrate 
but also retrospect, reflect and 
reset”, she said.
The official launching of the International 
Year of Cooperatives will be held 
during the ICA Global Cooperative 
Conference, scheduled for November 
25-29, 2024, in New Delhi, India. The 
last International Year of Cooperatives 
was held 12 years ago. 

Source : 
www.indiancooperative.com
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Housing cooperative societies can 
serve as the starting point of the 
Indian Cooperative Movement. 
Living in these societies exposes 
individuals to the cooperative identity 
and its way of living, inculcating a 
sense of community and shared 
responsibility. Recognizing the 
critical role of housing cooperatives 
in promoting affordable housing 
and collective management, the 
National Cooperative Union of India 
(NCUI) organized a transformative 
three-day Leadership Development 
Program (LDP) for Chairpersons and 
Directors of Housing Cooperatives 
from July 24th to 26th, 2024.
The program which aimed at 
enhancing leadership skills and 
knowledge within the sector, 
attracted 63 representatives from 
various states across India. The 
inaugural function on July 24th was 
graced by Savitri Singh, Deputy 
Chief Executive, NCUI, who warmly 
welcomed the participants and 
outlined the program’s objectives. 
N.S. Mehara, Managing Director of 
the National Cooperative Housing 
Federation (NCHF), applauded 
NCUI’s initiative. 
Throughout the programme the 
participants were engaged in a series 

of valuable sessions led by experts 
from the field. Mr. Mehara delivered 
an insightful lecture on Housing 
Cooperative Management. While 
Dr. Shrija Sinha, Research Officer, 
NCUI, talked about Cooperative 
Philosophy, Values, and Principles. 
Lalit Goyal, Regional Manager at 
the National Housing Bank (NHB), 
discussed NHB’s role in promoting 
affordable housing. Pankaj Gupta, 
Deputy Chief (I&D) at BMTPC, led 
a session on new construction 
technologies and cost-effective 
building materials. Dr. Sagar Wadkar, 
Adviser, NCUI, delivered a lecture 

on exploring various services that 
cooperative housing societies can 
offer in this modern era. Other topics 
like the Ministry of Cooperation’s role, 
new cooperative policies and their 
impact, and the role of information 
technology in cooperative growth, 
were also discussed. Discussions 
also covered issues like GST 
implications on housing society 
redevelopment and the transfer 
of TDR/FSI between societies and 
developers.
The program concluded on July 
26th, 2024, with an interactive 
session where Smt. Savitri Singh, Mr. 

NCCE Hosts Leadership Development Program for 
Housing Cooperative Leaders
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N.S. Mehara, and Mrs. Dipti Yadav 
engaged with the participants, who 
shared their positive feedback and 
experiences. The event ended with 
the distribution of certificates to all 

participants by Mrs. Savitri Singh. The 
Leadership Development Program 
was well-received, providing 
participants with valuable insights 
and practical knowledge to enhance 

their leadership roles within housing 
cooperatives, thus strengthening the 
cooperative movement in India.

An order giving 33 per cent 
reservation to women in cooperative 
institutions was issued by the 
Uttarakhand government recently.
The decision was taken at a meeting 
of the state cabinet chaired here 
recently by Chief Minister Pushkar 
Singh Dhami and will end the 
monopoly of men in cooperative 
institutions, an official release said.
The order issued on International 
Cooperative Day will ensure the 
participation of women in 10 district 
cooperative banks, 670 multipurpose 
cooperative societies and other top 
cooperative institutions in the state, 
an official release said.
Women will also get the quota in 
Uttarakhand State Cooperative 

Bank, State Cooperative Federation, 
Housing and Construction 
Cooperative Federation, Regional 
Co-operative Union, Consumer 
Cooperative Federation, and Silk 
Federation among others, it said.

State Cooperative Minister Dhan 
Singh Rawat said it was a historic 
decision by the state government 
which will prove to be a milestone 
in the direction of women’s 
empowerment.

Uttarakhand to Give 33% Reservation to Women in 
Cooperative Institutions
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The concluding ceremony of the 
‘Training of The Trainers’ Program 
for the state representatives and 
transgender entrepreneurs of 
India HIV Alliance was organised 
in NCUI on 19th July, 2024. Dr. 
Sudhir Mahajan, IAS (Retd.), 
Chief Executive, NCUI chaired the 
meeting and around 50 participants 
from Alliance India, ISRA and other 
organisations participated in the 
event. Ms. Anubhuti M Bhattacharya, 
Program Manager, Alliance India 
introduced the participants about the 
agenda and objectives of ‘Saahas’ 
project. Sumit Singh, Advisor , NCUI 
explained the areas of collaboration 
planned under NCUI - Alliance 
India collaboration and how the 

NCUI Haat e-commerce portal and 
Incubation Centre projects of NCUI 
can help in building capacities of 
the transgender community. Many 
trainee turned trainers of Incubation 
centre shared their experiences 
and  how they have benefitted in 
establishing  their own enterprises 
with support from CEDC, NCUI. 
Many transgender entrepreneurs 
shared the challenges faced 
in livelihood enhancement and 
requested support from NCUI and 
its partner institutions like ISRA to 
get benefits of various social welfare 
schemes. They also showed keen 
interest to form cooperative societies 
in near future. 
Bipin Kevadiya, CMD, Ethics 

Group of Companies explained the 
benefits of Jan Aushadhi Kendra 
and NCUI Haat E-commerce portal 
in socio-economic development of 
the transgender and other needy 
sections of the society. Ethics 
Group is currently managing supply 
chain of both the projects run by 
Ministry of Health, GoI and NCUI 
respectively. Dr. Sudhir Mahajan 
appreciated the efforts of Alliance 
India in empowering the transgender 
community across India through their 
interventions in areas of healthcare 
and livelihoods. He also motivated 
the transgender entrepreneurs to 
take benefits of the various initiatives 
of Ministry of Cooperation and NCUI.

Training of Trainers’ Program of Alliance India-CEDC (NCUI)

Alliance India in partnership with 
Centre for Entrepreneurship 
Development and Cooperation, NCUI,  
organized a three ‘Training of Trainers’ 
Program  on ‘Entrepreneurship 
and Cooperative Development’ for 
the state representatives of project 
SAHAS in its office from 17th to 19th 
July, 2024. Project SAHAS, supported 
by Azim Premji Philanthropic 
Initiatives (APPI) and implemented 
by India HIV/AIDS Alliance, focuses 
on empowerment of the transgender 

community across India. On the 
first day, Anubhuti Bhattacharya, 
Program Manager, Aliiance India  
introduced   the participants 
about the agenda of the meeting. 
Sumit Singh, Advisor (Strategy & 

Cooperation), NCUI addressed the 
audience and explained the role of 
cooperative entrepreneurship in the 
socio-economic upliftment of the 
marginalized sections of the society. 
He also highlighted the key initiatives 
of NCUI in the past three years 
like NCUI Haat, Skill Development 
Centre, Incubation Centre, etc. Dr 
Shikha Dhawan, MD, Abhay Life, 
Bipin Kevadita, CMD, Ethics Group, 
etc. were some of the key Resource 
Persons who spoke on the occasion.
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IFFCO, a leading fertilizer 
cooperative, has achieved a major 
milestone by securing a patent for 
its innovative Stable Nano Nitrogen-
Phosphorus fertilizer. The patent, 
granted for a term of 20 years from 
February 8, 2023, under the Patents 
Act, 1970, represents a significant 
advancement in agricultural 
technology.
This new patent follows IFFCO’s 
previous successes with Nano Urea 
and Nano DAP fertilizers. The Stable 
Nano Nitrogen-Phosphorus fertilizer 
is designed to improve the efficiency 
of nitrogen and phosphorus use in 
crops.
This enhancement aims to promote 
more effective and sustainable 
farming practices, providing 
farmers with valuable tools for 
increasing productivity and reducing 
environmental impact.
Managing Director Dr. U.S. Awasthi 
announced the achievement via 
Twitter, expressing his satisfaction 
and extending congratulations to the 
IFFCO team.
He stated, “I am happy to share that 
a patent has been granted to IFFCO 
for an invention entitled stable 
NANO NITROGEN-PHOSPHORUS 

containing fertiliser and method of 
manufacture thereof for the term 
of 20 years from the 8th day of 
February 2023 in accordance with 
the provisions of the Patents Act, 
1970.”
Dr. Awasthi also acknowledged 
the inspiration provided by Prime 
Minister Shri Narendra Modi, 
emphasizing the role of government 
initiatives in promoting chemical-free 
farming and Aatmanirbhar Krishi.
He noted, “We at IFFCO are able to 
fulfil this dream of Nano DAP Liquid 

for the farmers of the country.”
Earlier this year, IFFCO was awarded 
a patent for its pioneering “Nano 
Urea Fertilizer and Method of 
Manufacture Thereof,” which is also 
valid for 20 years from January 12, 
2023. This earlier patent underscored 
IFFCO’s commitment to advancing 
agricultural innovation.
Dr. Awasthi highlighted the impact 
of these innovations, stating, “This 
innovation would help farmers with 
effective nitrogen nutrition for crops 
and guide them towards profitable 
and sustainable farming.”
IFFCO’s Nano range of fertilizers 
signifies a leap forward in agricultural 
technology. These advanced 
fertilizers are expected to play a 
critical role in reducing soil, air, and 
water pollution while enhancing 
agricultural productivity.
The global recognition of IFFCO’s 
Nano Fertilizers not only strengthens 
the cooperative’s reputation but 
also affirms India’s position as a 
leader in agricultural innovation and 
sustainable practices.

Source : 
www.indiancooperative.com

IFFCO secures Patent for Stable Nano Nitrogen-
Phosphorus fertilizer
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Cooperative law and practices are 
crucial for the effective management 
and growth of cooperative 
organizations, providing a strong 
legal framework that ensures 
transparency, accountability, and 
fairness. With this perspective, the 
NCCE wing of NCUI, in collaboration 
with  Guru Gobind Singh Indraprastha 
University (GGSIPU), launched 
a two-week certificate course on 
“Cooperative Law and Practices” on 
August 2, 2024. The inauguration saw 
the presence of Savitri Singh, Deputy 
Chief Executive, NCUI, Prof. Queeny 
Pradhan, Jeena Potsanghbam, and 
Dr. Rakesh Kumar from GGSIPU.
The course attracted twenty 
participants from states like Manipur, 
Arunachal Pradesh, Delhi, Uttar 
Pradesh, Karnataka, Bihar, and 
Gujarat. It aimed to deepen their 
understanding of cooperative 
law and practices, covering 
essential topics such as the Indian 
Cooperatives Act, the Model Law 
on Cooperative Societies, the 
Multi-State Cooperatives Societies 
Act (2023), CPC-1908, Bharatiya 
Sakshya Adhiniyam (2023), the 
powers of Arbitrators to settle 
disputes, the Indian Contract Act, the 

Constitution (97th Amendment Act, 
2012), Part IX B of the Constitution 
and its judicial interpretation, the 
Banking Regulation Act (1949), the 
Consumer Protection Act (2019), 
state-specific cooperative laws, the 
National Cooperative Policy, and 
other relevant subjects.
The valedictory function, held on 
August 2, 2024, was attended by 

Smt. Savitri Singh and Dr. Singh, 
who engaged with participants 
and discussed their feedback. The 
participants praised the course for 
its practical value and relevance. 
Smt. Savitri Singh congratulated the 
participants for their enthusiasm and 
announced the top three performers. 
Certificates were awarded to all who 
completed the course.

NCCE and GGSIPU Conduct a Two-Week Certificate 
Course on Cooperative Law and Practices
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  The multi-state consumer co-operative organization in India 
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10% Discount to Customers on purchase of Medical items (Drugs). 
SSoocciiaall  SSeerrvviiccee  ::  
  Various schemes for Customers during Festival season. 
  Special programme for women and customers. 
  Demonstration on different issues for customer awareness.    

AAppnnaa  BBaazzaarr  ffoorr  AAllll  :: 
 1)  Various concessions (discount) on purchases. 
 2)  The place of surety for quality goods. 
 3)  Saving time and money. 
 4)  Special discounts during festival. 
 5)  Free Home Delivery Service. 
 6) 'Apna Gift Voucher' to present Gifts. 
 7)  'A.C. Banquet Hall' at Apna Bazar Naigaon & Apna Bazar Charkop 
 8) Ease in Shopping by Sodexo card, GPay, Phonepe, Food Coupons, PayTM, Mobikwik, Bank Cards etc... 

Apna Bazar - Means Adorable, Pleasant, Noble and Affectionate services 
Everyone related to co-operative movement feel proud to be a part of the same. 

 Chairman - Anil Ganger  Vice Chairman - Shripad Phatak 
Executive Committee Member 

 Santosh Sarfare  Ashvin Upadhyay  Jagdish Nalawade  Sarika Salunke 
Directors 

Pandurang Salvi, Lavkumar Bande, Anil Thakur, Sharad Phatak, Amul Birvatkar, Dr.Renuka Savant, Bhimsen Acharekar,  
Prasad Mahadik, Naresh Sawant, Hemant Bidwe, Mahesh Jadhav, Rupali Jagushte, Adv.Sujata Babar, Swapnil Kadam  

Chief Executive  - S. T. Kajale 
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News

NCCE (NCUI) launched a five-day 
refresher course on ‘Cooperative 
Policy and Development’ on 5th 
August 2024. This program was  
designed for 37 faculty members 
from various states across India, 
including Assam, Meghalaya, 
Jammu & Kashmir, Maharashtra, 
Karnataka, Haryana, Chhattisgarh, 
Kerala, Gujarat, Bihar, Tamil 
Nadu, and Uttar Pradesh. It 
aimed to provide participants with 
valuable insights about significant 

developments, and recent updates 
in the cooperative sector. In addition 
to theoretical learning, the course 
includes study visits to various 
cooperatives in Delhi, offering 
participants practical insights and 
hands-on learning experiences. 

The inaugural function of the 
program witnessed the presence of 
eminent guests, Kapil Meena, IAS, 
Director, Ministry of Cooperation, 
& Savitri Singh, Deputy Chief 

Executive, NCUI. Savitri  Singh 
delivered the opening address, with 
a focus on knowledge sharing and 
collaboration for the days ahead. 
Following her address, Kapil Meena 
briefed the participants on recent 
government initiatives and new 
policies, providing a comprehensive 
overview of the current landscape 
and future directions of the 
cooperative sector. The programme  
concluded on  9th August 2024..

Refresher Course on ‘Cooperative Policy and 
Development’ Commences at NCUI 
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